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Why Businesses Must Shift from
Traditional Hiring to Future-Focused
Workforce Development




The Problem
with the Old Way

Companies can’t afford to rely on outdated recruitment
practices and disjointed retention strategies. Posting on job
boards, reviewing endless resumes and filling vacancies
with short-term hires is a costly cycle that leads to high
turnover and wasted resources.

The future of workforce success lies in a more agile, data-
driven and skills-based approach—one that doesn’t just fill
roles but nurtures long-term talent growth. That’s where
pepelwerk comes in!
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The Shift:
Skills Over Resumes

pepelwerk’s platform eliminates the guesswork of
traditional hiring by matching people to work
opportunities based on verified skills, attributes and
career goals, not resumes. This blind-matching
approach ensures that talent is aligned with business
needs from day one, reducing bias and increasing
retention right from when you start hiring.
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Introducing the Work Hub:
Your All-in-One Talent Operating System

Our Work Hub is the center of your company’s modern workforce strategy. With integrated tools for hiring,
developing and retaining talent, it gives businesses a full view of the employee lifecycle—powered by
automation, real-time analytics and predictive insights.

How the Work Hub Helps You
Reimagine Recruitment and Retention:

© Job Profile Builder
Stop using generic job descriptions. Define your roles based on skills and competencies

needed for success—then match candidates who meet those criteria through blind, Al-
driven matching.

© Al Career Assistant

Give current employees access to learning pathways and internal mobility opportunities
based on their skills and interests. It’s a built-in solution for retention and internal mobility.

© Course Center
Deliver personalized upskilling and reskilling through on-demand and live training options.
Close talent gaps in a more cost-effective manner internally before looking externally.

© Delivery, Outcomes & Predictive Analytics Module

Track learning progress, identify skills gaps and measure ROI on your talent investment—all
in one dashboard.

© Talent Marketplace Access
Tap into a curated pool of talent that’s already been verified and matched to your role
needs—saving time and improving fit.

www.pepelwerk.com
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I Why pepelwerk Actually Works

Companies that use pepelwerk reduce time-to-hire, cut recruitment costs and increase employee engagement. Instead of
reacting to turnover, you’ll be proactively developing talent and planning for future needs. Our clients are building teams
with purpose—not just filling positions.

With a system built for real-world outcomes and long-term performance, the Work Hub helps businesses move beyond
traditional HR tools and toward a future where recruitment and retention work together seamlessly.

Get Real Value
for Your Company

Year to Date Hire Stickiness Contract Hires

e o e : 537 54
( 81% How pepelwerk offers real value for our Work Hub
users and customers:

- e © Reduce employee churn by aligning talent to the
right roles from the start.
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© Save time and money with automated tools and
insights.

© Increase ROI by investing in talent that’s ready to
grow with your business.

© Gain competitive edge with faster hiring and
stronger internal mobility.

www.pepelwerk.com



https://www.pepelwerk.com

Conclusion: It’s Time to Rethink
the Workforce Equation

Recruiting and retaining talent shouldn’t be a gambile, it should be a strategic advantage. With pepelwerk’s Work Hub, small
and medium-sized businesses finally have access to a platform that simplifies hiring, automates workforce development and
keeps teams engaged.

Whether you’re navigating high turnover or preparing for growth, the Work Hub gives you the tools to stop reacting and
start planning for long-term workforce success.

Ready to Reimagine
How You Hire and Grow Talent?

Click. Try. Buy.

Get started in under 30 minutes and create a Work Hub Account
and unlock the tools you need to build and retain your future
workforce—today.

Companies, jobs and people change.
Be ready and predictively build your workforce.

Start creating your job profiles today
to hire the people you will need tomorrow.

Create Work Hub

www.pepelwerk.com
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